
Hillsboro Charter Academy Board of Directors
Meeting: February 25th, 2021

7:00pm - 9:00pm
Location: Virtual Zoom Meeting

Voting Board Members
Gwen Wilf (President) Present

Sean Biehl (Vice President) Present

Tarryn Jonker (Treasurer) Present

Brian King (Secretary) Present

Roger Vance Present

Nicki Bazaco Present

Charles Houston Present

Pooja Aggarwal Present

Joe Luppino-Esposito Present

Erika Skougard Present

Nonvoting Board Members

Paul Vickers (Principal) Present

Megan Tucker (Dean of Curriculum) Present

Wendy Dalton (Teacher Representative) Present

1. Call to order:
Call to order by Gwen Wilf at 7:06pm. A quorum of Board members were present.

2. Call for public comment
Gwen Wilf called for public comment from all present.

No public comment was received or given.

3. Approval of minutes from previous BOD Meetings
Motion to approve January 2021 minutes passes unanimously. Motion brought by Joe.
Seconded by Pooja. Voted and unanimously approved by the BOD.

4. Principals Report - Paul
a. Lottery Update



b. Reopening Update
c. OC Auction Update

Discussion Action

Principal’s Report presented by Paul. This report can be obtained
on request from the Board.

- Paul shared only 2 spots are open at HCA in 1st - 5th
grade for 2022-2023. Reached out to the 27 families who
dis-enrolled from the school. Parents of 6 of those children
would like them to be considered in the priority group if
created by the BOD.

- Paul shared the details of the new draft policy.
- Gwen clarified that in regards to teachers, it clarifies being

able to classify whether full-time or part-time teachers
would be eligible in their contract of being able to have their
children attend HCA through the staff priority piece of the
policy..

- Roger asked if the benefit of having teachers children in the
priority group would apply to employees outside of
Loudoun County.

- Gwen shared unless those teachers wanted to pay tuition
to attend an LCPS school, they would not be able to attend
HCA.

- Joe asked if we should define eligible as by the
employment contracts.

- Gwen shared this document shouldn’t contradict the
employment contract and that the employment contract will
define it.

- Erika asked how current the employment contract would
be.

- Gwen shared employment contracts are kept up to date.
- Erika suggested that the enrollment policy should refer

back to the employment contract.
- Joe wanted to clarify returners vs. founders language in the

enrollment policy.
- Paul shared when the lottery process was established,

most families were founding families and the term “founding
families” was not explicitly defined.

- Gwen shared that currently enrolled students are defined
as “returners”.

- Charlie asked about the mechanics for the first two
subgroups, if they are automatically guaranteed spots and
how many times a lottery occurs for the upper grades.

- Paul shared it’s important to maintain priority listing.
- Pooja asked about the enrollment policy defining class

sizes of 20-25 and if it conflicts with current policy.
- Gwen shared it was written before the current policy.
- Nicki shared there have been exceptions to class sizes in

- Gwen made a
motion that as
we have
amended the
enrollment policy
to pass this
lottery policy
going forward.
This is the
long-term policy.
Sean seconded.
Passed
unanimously.

- Pooja made a
motion to create
priority buckets
to give priority to
1. Founding
Families, 2.
Siblings, 3.
Children of
Eligible Staff
Members, 4.
Pandemic
Bucket, 5.
Geographic, 6.
Waitlist
Subgroup, 7.
General
Population and
to use the
language already
used in the
document. Sean
seconded.
Motion passed
8-1-1; Joe
opposed, Brian
abstained. This
is a short-term,
one-year policy
which will expire
in March of 2022
prior to the next



the past.
- Pooja asked for putting the COVID subgroup prior to the

geographic group.
- Paul shared geographic is our largest priority subgroup and

families have been on the waitlist for a while. Thought it
would be unfair to bump them prior to a decision made by
the board.

- Tarryn shared that she would prefer if it’s easier to onboard.
- Megan shared that when a student leaves the system the

student is gone from a management standpoint.
- Erika shared the difference that people who left gave up

their spot or if they remained as part of the community.
- Sean shared we should give priority to those who were in

our school that left, in the business world companies are
bringing people back who left.

- Gwen clarified that currently enrolled students are returning
students.

- Pooja wanted to think of the perspective of kids that were in
the school and had to leave vs kids who haven’t been in
the school before. Asked for clarification about scope and
sequence.

- Megan shared HCA’s scope and sequence is different than
LCPS, concepts are taught at different times in the year so
it would be hard to switch midyear. Key concepts are taught
at the beginning of the year and it is harder to fill in the
gaps from a scope and sequence taught in a different
order. However, re-enrolling scholars would have previous
experience with some of the unique aspects of HCA's
curricula including E3, PBL, etc

- Roger wanted to give kids who left the opportunity to come
back.

- Brian offered to put the priority subgroup of students who
left under the geographic group as geographic proximity
lends itself to more participation at the neighborhood
school.

- Joe shared we aren’t punishing the former students telling
them they could never return but instead creating a new
preference group for them that they would otherwise not
have.

- Sean asked for clarification about the point of not as a
punishment, about making a decision for families who stuck
it out vs. families who didn’t stick with it.

- Joe shared it’s not the best turn of phrase, but making the
distinction families who stayed at HCA had to make a tough
decision as well.

- Paul shared the goal of this process was to give priority to a
group who would not otherwise have priority who would
otherwise fall into the general pool.

- Pooja asked about the definition of community, if it is by
geographic area, community in the school, families in the

lottery..



school etc. and felt it comes down to kids who have already
been HCA scholars and shared community with the
teachers and peers within the school and thus should have
priority.

- Gwen shared it was defined by the greater HIllsboro
community and then expanded and opened up to the rest
of the county.

- Roger shared they weren’t sure they would have enough
students from the community when they started and would
like to give former scholars preference.

- Gwen makes a motion for the continuing long-term that as
we have amended the enrollment policy to pass this lottery
policy going forward. Sean seconded. Passed unanimously.

- Pooja makes a motion for the temporary one-year policy to
create priority buckets in which we give priority to 1.
Founding Families, 2. Siblings, 3. Children of Eligible Staff
Members, 4. Pandemic Continuity, 5. Geographic, 6.
Waitlist Subgroup, 7. General Population and to use the
language already used in the document. Sean seconded.
Motion passes 8-1-1; Joe opposed, Brian abstained.

5. Curriculum / Instruction Report

Discussion Action

Curriculum report presented by Megan Tucker and Instruction Report
by Wendy Dalton. This report can be obtained on request from the
Board.

None

6. Finance / Budget Report - Tarryn

Discussion Action

Finance / budget report presented by Tarryn Jonker. This report can be
obtained on request from the Board.

None

7. Executive Session - Personnel
Gwen moved to take the Board into executive session to discuss personnel. Seconded Joe.
Passed by board members present.

Executive session started at 9:00pm.

9:19pm the Board returned to public session.



Joe moved that the Board only discussed matters of personnel in the executive session. Gwen
second. Passed unanimously.

Gwen moved to approve a $500 bonus to all LCPS employees and HCA employees who work
in or are assigned to the building and were employed as of the 1st day of school in January
2021. Each employee will receive the bonus only once whether full-time or part-time capacities.
Pooja seconded. Motion passed unanimously.

8. Next BOD Meeting – March 18th, 2021
Next Board meeting will be held on March 18th, 2021 at 7pm.

9. Meeting Adjournment
Motion brought by Gwen Wilf to adjourn Board meeting at 9:21pm. Seconded by Joe. Motion
passed unanimously.


